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April 25, 2017 
 
 
Subject: Letter of Clarification No. 1 

Invitation to Bid No S12-C26203 Rubber Bullet Trap & Ballistic Baffles for the 
Houston Police Department 
 

 
To All Prospective Suppliers: 
 
This Letter of Clarification is issued for the following reason: 
 
1) Revise/clarify the above referenced solicitation as follows: 

 
 Sealed bids, in duplicate, will be received by the City Secretary of the City of Houston, in the City 

Hall Annex, Public Level, 900 Bagby, Houston, Texas 77002 until no later than Thursday, 
April 27, 2017 at 10:30 A.M., and all bids will be opened and publicly read in the City 
Council Chamber, City Hall Annex, Public Level, 900 Bagby at 11:00 A.M. on that date for the 
purchase of Caustic Soda. 
 

2) Clarify the solicitation and respond to inquiries below 
 

 6.2 Performance Requirement(s): 
All joints shall provide overlapping surfaces so there is no potential for 
gaps where bullets or bullet fragments might escape by deflecting a total of 
less than 180 degrees (two consecutive 90 degree impacts). The City may 
accept design of the baffles utilizing mechanical fasteners; however, an 
additional strip layer of steel must be utilized behind the existing joint seams. 
  

 6.3 Construction:  
Baffles shall be bolted together so no field welding is required. The baffles 
shall be built with overlapping joints to prevent round or fragments from escaping. 
Mechanical fasteners are a suitable substitute.  Constructing these baffles the 
material must be the same as described within the scope of work.  No 
substitution for the 3/8” AR-500 steel will be accepted. 
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CITY OF HOUSTON
Strategic Procurement Division 

Finance and Administration 
Department 

Sylvester Turner 
Mayor 
 
 

Jerry Adams 
Chief Procurement Officer 
P.O. Box 1562 
Houston, Texas 77251-1562 
 
F. 832.393.8755 
http://purchasing.houstontx.gov
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 7.0 & 7.1 Rubber Berm Trap Specifications / Performance Requirements:  

The berm trap shall incorporate fins to prevent the rubber medium from 
sloughing off the berm, thereby maintaining the rubber medium at the 
same level. Fins shall eliminate the need for a continuous top-fill device.  
The use of a stepped or tier shelve system as opposed to a fin system to 
stabilize the bullet trap media is acceptable, AS LONG AS the system does not 
make for a requirement to use “ONLY” the bullet trap media sold by a particular 
manufacturer.  The bullet trap media containment system should have the 
capability to use any of the “shredded rubber” bullet trap media that is sold 
commercially.  

 
7.0 & 7.1 Rubber Berm Trap Specifications / Performance Requirements (Cont.):  
With regard to the top fill system for the bullet trap media, HPD is seeking a 
system that is easy and convenient to maintain with minimal expense. 
 

 7.2 Construction:   
The berm framework shall be fabricated from hot-dip galvanized steel.  A 
bolt together construction as opposed to a snap together system is acceptable 
AS LONG AS the nut and bolt fixtures are engineered to prevent the loosing of 
the fixtures over time. The current steel bullet trap is a nut and bolt system and 
the fixtures loosen after a day of shooting. This causes an increase in the 
maintenance cost of the range by requiring daily inspection of the bullet trap 
system fixtures. 
 

 7.2 Construction:  
The framework and top plate shall be a smooth consistent angle. There 
shall be no staircase or platforms built into the framework.  HPD will 
consider a substitution for this directive in the scope; however, further 
clarification regarding filling the granular hopper and maintenance of the 
proposer system shall be required as HPD is seeking a system that is easy and 
convenient to maintain with minimal expense. 

 
 7.2 Construction:  

The berm framework shall snap together with interlocking parts.  The top 
plate shall secure to the framework with a minimum grade 5 nuts and bolts.  
If applicable/requested, the proposer shall clarify the process of filling the 
granular hopper and maintenance of their system.  Specially, a maintenance 
performance schedule outlining the logistics and process to fill the hopper system 
for evaluation by HPD.  
 

 Question:  Is it the intention of the HPD to move downrange and shoot in a 
tactical manner (forward of the firing line)? Or is this going to continue to 
be a fixed firing line shooting range as it has been? 
Answer:   HPD would like the system to allow the freedom to move down range 
shooting in a tactical manner, forward of the firing line. 
 

 Question:  Is there any noise abatement material included in this bid? If so 
how many Square Feet (SF)? 
Answer:  No, but feel free to make recommendations in a separate product 
description and quote.     
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 Question:  Is HPD looking for a single baffle row in front of the new berm, 
or are you looking to replace all the old ceiling baffles in the range? 
Answer:  A single baffle row in above & in front of the new berm that will be part 
of the berm structure, connecting to the new berm.  The suspending the baffling 
by cable is suitable as long as the baffling is connected to the berm structure to 
prevent movement of the baffling system. 

 
 Question:  Is this a turnkey project? 

Answer:  Yes, this is a turnkey project which includes all necessary design, 
engineering, manufacturing, packaging/freight, delivery, and complete installation 
of the functioning rubber bullet trap & ballistic baffles, including cleanup and 
debris removal upon completion. 

 
 

This Letter of Clarification will be considered part of the solicitation referenced above. 
 
Furthermore, it is the responsibility of each Supplier to obtain any previous Letter(s) of 
Clarification associated with this solicitation. 
 
Martin L. King 
Division Manager 
832-393-8705 


